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	The ESG Ratings Working Group​ held the third session of our 2026 series on Wednesday, May 6th, featuring Radhika Mehrotra, Head of Data and Channel Partnerships, Americas at CDP. 
The session focused on how CDP is evolving its questionnaire and data offerings for 2026, including the new Oceans theme, expanded small and medium-sized enterprise (SME) content, closer alignment with TNFD and other standards, and AI‑enabled platform features aimed at reducing disclosure burden and improving data usability. It also explored how companies are using CDP disclosure to support emerging regulatory requirements (including in California), the continuing role of scores for investors and index providers, and CDP’s perspective on the shifting ESG landscape and its own evolution through the rest of the decade.
In the member‑only discussion, we debriefed the CDP discussion and shared examples of CDP data being used directly in major customer programs alongside regulatory readiness. Members were also invited to consider how their CDP plans align with the regions where they operate, before turning to a brief current events update and a look ahead to upcoming sessions.



Q&a with radhika MEHROtra
How has CDP evolved since we last spoke? What’s new for 2026? 
This year, we’ve been focusing on how CDP can better connect the very rich information companies disclose with the growing number of organizations that depend on that data. My role is primarily on the data‑user side in the Americas, so a lot of what’s “new” is about how we structure, package, and share CDP data so it can be used more efficiently by financial institutions, customers, and other partners. From that vantage point, the evolution is less about a single headline change and more about steadily strengthening the links between what companies report to CDP and the different external use cases it needs to serve.
At the same time, CDP has continued to expand beyond climate into broader nature topics, including oceans, and to align more closely with emerging frameworks such as the TNFD, so that companies can use a single disclosure to respond to a wider set of nature‑related risks and expectations. For 2026, that includes introducing a new, opt‑in, and unscored set of ocean‑focused questions in the full corporate questionnaire, further closing TNFD’s “ocean realm” gap and supporting more holistic nature disclosure.


Last time we spoke, we discussed how some companies were planning to use CDP disclosure completion to prepare to meet California and other regulations. What does this look like in 2026, and what other use cases do you see in terms of how companies leverage CDP disclosures?
From my perspective on the data‑user side, the main shift is that companies increasingly treat CDP disclosure as something that should serve multiple audiences at once, rather than as a standalone exercise. They are using the same underlying information to prepare for evolving regulatory expectations, and to feed into the tools and platforms used by financial institutions and other partners who consume CDP data. That means a lot of our work now is about making sure those disclosures are structured and delivered in a way that supports those different use cases efficiently, while still being grounded in what companies report to us.

How did companies react last year to CDP's change in public access? Has there been further conversation about public access at CDP since?
When the changes to public access were first introduced, it became very clear how widely CDP data was being relied on, because we saw a sharp spike in questions and concerns from different parts of our ecosystem. That prompted us to put more defined pathways in place for different categories of users: there are now clearer routes for commercial use on one side, and on the other, specific processes so that nonprofits, academics, students, and media can continue to access the information they need for public interest work. Internally, that has given us better visibility into who is using the data and for what purposes, which in turn helps us refine how we manage access going forward. From the company perspective, once those structures were in place, a lot of the initial uncertainty subsided, and this year we have not seen the same level of concern about “losing” the old open model.

What has happened with the trend we discussed last series re companies responding but not being scored? How is this affecting how other stakeholders interpret corporate CDP participation and CDP itself?  
We are definitely seeing some companies make a conscious decision to disclose through CDP while opting out of the scoring process, and they are usually quite clear about why they are doing that. For many of them, the priority at this moment is to use CDP as a framework to organize their data, understand gaps, and benchmark internally, without sending a strong external signal via a public letter grade. They also recognize that different parts of the market read that choice differently: some investors and other stakeholders still rely on the score as a shorthand, while others are more focused on the underlying data they can integrate into their own models. As a result, companies are weighing these trade‑offs in a more nuanced way, and we spend a fair amount of time helping them think through when an unscored route makes sense and when the visibility and comparability of a score still adds value.


CDP's data serves multiple stakeholder groups, including customers and investors. What can you share about the use of CDP's data among these groups? Have you noticed any changes in 2026?
On the customer side, CDP data is increasingly embedded in day‑to‑day supplier management and engagement, rather than sitting off to one side as a standalone sustainability questionnaire. Large buyers are using it to understand risk concentrations across their value chains, to prioritize where to focus engagement, and to track progress over time across climate and, increasingly, broader nature topics. For financial institutions, there is a clear split between those who primarily look at the score as an easy entry point and those (often the larger or more data‑mature players) who ingest the full CDP dataset and apply their own methodologies. That shift toward deeper integration means the structure, consistency, and coverage of the underlying responses are becoming just as important as the headline grades, which is influencing how we design and evolve the disclosure system.

The ESG landscape continues to evolve, sometimes under pressure. How does CDP assess what is happening, and how is CDP adapting?
From CDP’s perspective, a lot of the work right now is about using real disclosure data to ground what can otherwise feel like a very noisy ESG debate. Our policy teams are in ongoing conversations with standard setters and regulators around the world, and a big part of that engagement is mapping existing CDP questions and responses against emerging frameworks to advocate for interoperability and to show what companies are already doing in practice. That creates a data‑informed basis for discussions in places like the UK, Europe, APAC, and the Americas, and it also helps identify where genuine gaps remain so that we can update our question bank and guidance in a targeted way.
At the same time, we see growing recognition that the conversation has shifted from pure mitigation to a dual focus on adaptation and resilience, especially as physical risks and their financial impacts become more visible. That is pushing us to look harder at the parts of the questionnaire that already capture business strategy, risk management, and financial resilience, and to make those insights more usable for both regulators and market participants. We are also starting to explore the “untapped potential” of combining corporate disclosure data with the information CDP collects from cities, states, and regions—using, for example, jurisdiction‑level climate and water vulnerability data to better understand the context in which companies are operating and how that affects their own resilience.

What is in store for CDP for the rest of this decade? What’s most important about how you expect to evolve?
Looking ahead, the throughline for CDP is not a single new initiative, but a shift toward making disclosure data more dense, more usable, and more broadly representative across markets. On one side, that means deepening the content where data users need it most—such as more product‑level detail in certain sectors, or richer nature‑related information now that CDP covers atmosphere, freshwater, land, and oceans in line with TNFD. On the other, it means expanding the coverage of who is disclosing, with a particular emphasis on SMEs, private companies, and organizations in underserved regions like Latin America and parts of APAC, often in partnership with local regulators, financial institutions, and standard setters.
We also see a long-term opportunity in better connecting the different data sets CDP already holds so that companies can benefit more directly from them. For example, the data cities and regions submit about environmental vulnerability, infrastructure gaps, and planned mitigation or adaptation projects is already being used by actors like BloombergNEF to build country‑level adaptation scorecards, which in turn shape views of how resilient different regions will be for companies that operate in those jurisdictions. CDP’s role over the rest of the decade is increasingly to facilitate those kinds of linkages—between corporate data and sub‑national data, between mitigation and adaptation, and between disclosure and financial decision‑making—so that all the effort companies put into CDP translates into clearer, more actionable insights for themselves as well as for external stakeholders.

Member-only session
Cdp DEBRIEF
· Catherine encouraged members to review regional alignment as a “homework” item and then highlighted Radhika’s comments about “green shoots” in how preparers reuse CDP preparation and content for regulation readiness and other stakeholders.
· One member responded that, in their case, CDP data is heavily used by their customers, and that such customer use can be even more significant than investor use in the US.
· Members asked if the plastics module will be scored in 2026 – we confirmed that it will not be scored.
Current events
Companies are largely staying the course on disclosure
· 82% of Companies Maintaining or Accelerating Climate Goals, as Decarbonization Efforts Extend to Supply Chain, according to new PwC report(April 2026): PwC’s latest State of Decarbonization report finds that around 82% of companies are maintaining or accelerating their climate goals, with roughly two thirds now on track for Scope 1 and 2 targets and decarbonization and supplier‑engagement programs scaling up across value chains. The study also notes that while 60% of companies report using AI for decarbonization, very few currently quantify emissions reductions from those AI initiatives, based on analysis of 3,547 companies drawing on CDP, SBTi, S&P Capital IQ, and other public data.
· 90% of Companies No Longer In CSRD Scope Plan To Maintain, Expand Sustainability Reporting, according to new survey (March 2026): A new Osapiens survey shows that about 90% of companies removed from CSRD scope by the Omnibus changes still plan to maintain or expand their sustainability reporting, with most confident they can continue at close to CSRD‑level standards. Respondents report that sustainability data is now embedded in core activities such as operational planning, innovation, financial decision‑making, and supply‑chain risk assessment, so the business case for reporting extends beyond formal compliance.
· Governance to remain a ‘focal point’ for shareholders this proxy season, according to Conference Board report: The Conference Board’s preview of the 2026 proxy season concludes that governance proposals have drawn the highest average shareholder support over the past several years and are expected to remain a focal point for investors. At the same time, voting outcomes are becoming more contextual and less predictable as large asset managers and proxy advisers lean more on issuer‑specific facts, disclosure quality, and responsiveness, reinforcing governance as the main lever for investor pressure on ESG issues.
EU regulatory update
EU weighing last-minute move to adopt ISSB sustainability standards, by Responsible Investor: Recent reporting suggests the European Commission is exploring ways to allow EU companies to achieve “full ISSB adopter” status within CSRD by embedding ISSB‑compliant, financially material disclosures in ESRS reports, provided they are not obscured by broader impact data. Commentary, including a recent Forbes column, indicates policymakers are more likely to pursue closer alignment between ESRS and IFRS/ISSB under the banner of simplification and competitiveness than to repeal ESRS, with next steps expected as the Commission directs EFRAG’s upcoming technical work.
ERM & ERM SUSTAINABILITY INSTITUTE UPDATES
· March 2026 Quarterly Trends Report: The March 2026 Quarterly Trends Report updates ERM’s Annual Trends for Q1, highlighting the most important new signals across sustainability strategy, reporting, energy transition, and digital tools, and explaining what those shifts mean for corporate decision‑making now.
· UK Introduces New Disclosure Standards for Sustainability Reporting: This blog explains the UK’s new Sustainability Reporting Standards (SRS), how they align with IFRS S1/S2, and what the FCA’s proposed implementation (including mandatory core climate disclosures, “comply or explain” for Scope 3 and broader sustainability, and simultaneous publication with financials) means in practice for UK‑listed companies.
· EU Policy Regulation Alert On your marks: This policy alert explains how the EU’s push to “simplify” its sustainability rulebook is entering a new phase, summarizing the latest status and expected next steps for CSRD, CSDDD, EUDR, CBAM, and a potential “SFDR 2.0.” It highlights where convergence and streamlining are likely versus where requirements may tighten and outlines immediate implications and watch‑points for companies preparing their EU‑related disclosure, due diligence, and supply‑chain strategies.
· ERM at London Climate Week: ERM will have a meaningful presence at London Climate Week, hosting some ten to twelve events. If your organization is sending a delegation, please get in touch with Mark Lee or Kristin Siepker (contact info below), who can point your colleagues to relevant sessions and create opportunities to meet ERM teams in person.



	Contact Us
ERM and the ERM Sustainability Institute help shape the ESG ecosystem through our work helping companies build and communicate improved ESG performance in ways that address the needs and priorities of investors, creditors, insurers, and lenders.
Please contact us for further information:

	Mark Lee
Global Director
Thought Leadership, ERM
Mark.lee@erm.com

	Catherine (Katie) Osborn
Associate Partner
The ERM Sustainability Institute
Catherine.osborn@erm.com


	Katie Langemeier
Research and Consulting Senior Associate
The ERM Sustainability Institute
Katie.langemeier@erm.com

	Kristin Siepker
Manager, Project Administration
ERM
Kristin.siepker@erm.com
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