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TREND 2

Workplace stressors increase as job environment
evolves

@ Key Takeaways

- Climate change is
putting millions
of workers at risk,
prompting companies
to adopt mitigation
measures.

TREND 1

Nature credits and finance in focus as risks mount

@ Key Takeaways

- Companies face
mounting nature-
related risks, while
significant gaps
remain between
nature-related
ambitions and
actions.

- With Al reshaping
the workplace, both
technology and
non-technology
companies are
prioritizing digital
upskilling initiatives.

- Companies are
reevaluating and
restructuring
workforces while
employees prioritize
job security as job
markets shift and
economies evolve.

- Increasing demand
1s driving rapid
growth 1n nature
credits markets,
as organizations
look to capitalize
on financing and
mitigation benefits.

- Nature financing
instruments
mature as investors
integrate nature into
investment strategies
and mobilize capital
to support nature-
positive outcomes.

1
What this means for companies
L

1
What this means for companies
L

- Companies face - New financial - Nature credits and - Safeguarding workers’ - With employees - By investing in digital-

increasing financial and
operational exposure

to nature-related risks,
making proactive

risk assessment and
management essential
to long-term corporate
performance and
resilience.

instruments are
creating pathways for
companies to access
capital and support
nature strategies.

nature-based carbon
credits present new
opportunities for
companies to progress
sustainability goals and
contribute to nature-
positive outcomes
simultaneously.

health and sustaining

productivity requires
companies to assess
climate-related
exposures and devise

adaptation strategies.

switching jobs less
frequently and
corporate recruitment
budgets tightening,
companies can
maximize workforce
potential and foster a
resilient workplace by

investing in employees.

focused upskilling,
companies can bolster
social licenses to
operate and ensure
access to a future-ready
workforce.
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TREND 3

Companies continue product sustainability efforts

TREND 4

Renewable energy expansion faces critical moment

@ Key Takeaways @ Key Takeaways

- Global treaty
negotiations to curb
plastic pollution have
stalled even as health
and environmental
concerns rise.

- Extended Producer

Responsibility

(EPR) regulations
are compelling
companies to change
approaches to
product design and
packaging.

- Companies are

accelerating efforts
to reduce waste,
repurpose materials,
and adopt innovative
alternatives.

- The world 1s at risk

of falling short of its
2030 target to triple
renewable energy
capacity.

- U.S. policy shifts are

spurring uncertainty
about the future of
renewable energy
despite strong

solar and wind
deployment.

- Renewable energy

continues to gain
momentum nearly
everywhere.

1
What this means for companies
L

1
What this means for companies
L

- With U.S. renewables - Amidst turbulence,
policy volatility likely renewable energy
for the foreseeable investment
future, companies must opportunities are still
act to ensure renewable available to companies
energy plans remain but they must act
viable. decisively.

- Increased renewable
energy investment 1s
critical to achieving
both global and private
sector targets and
accessing future market
growth.

- Growing awareness of
the health impacts of
plastics is influencing
consumer behavior,
creating opportunities
for companies.

- As EPR regulations
expand, companies
will need robust data
systems and digital
tools for compliance
and competitive
advantages.

Companies that
invest in product
sustainability can
capture market share
and future-proof their
businesses.
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Nature credits and finance in focus as
risks mount

Key takeaways:

Nature risks loom, action lags:

Companies face mounting nature-related risks that
threaten operations and financial performance. Yet gaps
between ambition and action continue.

Nature finance matures:

The nature financing space is maturing as investors look to
integrate nature into investment strategies and mobilize
capital for nature-positive outcomes.

Nature credits go mainstream:

Increasing support for nature credits from both companies
and governments 1s pushing the space to new heights,

as organizations look to capitalize on financing and
mitigation benefits.
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Sustainable finance sees new growth in Asia

The corporate nature landscape has advanced
significantly in recent years, with the formation of
the Taskforce on Nature-related Financial Disclosures
(TNFD) and the increasing number of companies
setting nature-related targets, pursuing corresponding
actions, and preparing disclosures on their nature-
related performance.

This momentum was underscored in the TNFD’s

first Status Report, published on the sidelines of
Climate Week 2025 in late September. The report notes
significant uptake of the TNFD’s recommendations,
with 620 organizations across more than 50 countries
publicly committing to begin recommendations-
aligned nature-related reporting and over 500 first-
and second-generation TNFD reports now issued.

As reporting increases, companies continue to contend
with significant economic exposures to nature-related
risks. An August 2025 study found that 60 percent

of global land area is outside its “safe operating
space”, where essential ecosystem functions can be
maintained. Further, of this 60 percent, 38 percent

of the land area is at high risk of severe ecosystem
disruptions that could strain economies.

Another study from September 2025 found that five
key drivers of nature loss (spread of alien species,
pollution, overexploitation of natural resources,
climate change, and land and sea use change) could
cost the global economy up to $430 billion per year
over the next five years.



https://tnfd.global/tnfd-2025-status-report/
https://www.sciencedirect.com/science/article/pii/S2590332225002192
https://www.ceres.org/resources/news/new-ceres-report-shows-the-staggering-financial-repercussions-of-nature-loss

XN

At the company level, a June 2025 report from the
TNFED found that while few companies assess or
disclose nature-related risks as financially material,
there 1s clear evidence that these risks can have serious
financial impacts. The report points to the four risks
(water scarcity, liability, reputational, and policy) with
the strongest evidence of material financial effects,
noting that they have the potential to lead to greater
capital and operational expenditure, lawsuits, and
negative valuation impacts.

The study’s results are further supported by a Morgan
Stanley report that found that 25 percent of companies
listed across ten major global equity indices are
exposed to biodiversity-related risks, particularly
within the Energy, Materials, Industrials, Consumer
Staples, and Consumer Discretionary sectors.

With clear risks identified, decisive and committed
action by companies and governments could help limit
impact. However, one recent development points to the
opposite. Following an agreement at COP16, parties
launched the Cali Fund in February 2025 to enable
company-country benefit sharing. Companies that
benefit from genetic resources found in nature were
invited to pay into the fund voluntarily, which would
distribute resources to the developing countries where
many of these resources are found. Almost a year

later, the fund is empty, with only one company so far
pledging to contribute, and many other major firms
hesitating to commit to providing funds.
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Nature financing innovation gains steam

As nature-related risks mount while public and
private sector action moves slowly, there is a growing
push for innovative finance approaches that could
support positive outcomes for nature.

In September 2025, the World Economic Forum
released Finance Solutions for Nature, a framework
to help financial institutions identify ways to unlock
nature-related investment. The report focuses on

10 priority solutions, or those “with high potential
to mobilize capital for nature and deliver investible
returns.” The solutions are wide-ranging, spanning
from sustainability-linked bonds and loans to nature
impact funds and debt-for-nature swaps. The World
Resources Institute published a similar guide in June
2025 to help investors better understand and harness
nature-based solutions in investment strategies.

Financial institutions are pursuing innovative
solutions too. Goldman Sachs Asset Management
launched a biodiversity bond fund in March 2025 that
includes green, social, and sustainability bonds whose
proceeds will fund biodiversity projects and corporate
bonds issued by companies who generate revenue
aligned with biodiversity objectives. Meanwhile, in
June 2025, the Asian Infrastructure Investment Bank
signed letters of intent with the Bank of Jiangsu, Bank
of Huzhou, and Tencent to mobilize private capital to
support high-impact, nature-related projects in China.

Growth in nature-related bonds could bolster the
overall sustainability bond market, which has declined
from over 11 percent of the total bond market in 2024
to 10.2 percent as of July 2025.



https://www.weforum.org/publications/finance-solutions-for-nature-pathways-to-returns-and-outcomes/
https://www.wri.org/insights/financial-sector-nature-risks-nature-based-solutions
https://www.theglobaltreasurer.com/2025/03/03/goldman-sachs-launches-biodiversity-bond-fund-to-strengthen-sustainable-investing/
https://www.aiib.org/en/news-events/news/2025/aiib-joins-forces-with-bank-jiangsu-bank-huzhou-tencent-advance-nature-finance.html
https://www.reuters.com/sustainability/cop/green-bond-issuance-dives-almost-third-amid-climate-backtracking-2025-07-23
https://tnfd.global/publication/evidence-financial-effects-of-nature-related-risks/
https://www.morganstanley.com/insights/articles/biodiversity-iq-analyze-portfolio-impact
https://www.cbd.int/article/cali-fund-launch-2025
https://www.carbonbrief.org/revealed-cali-fund-for-nature-still-empty-as-emails-show-industry-hesitation/

Nature credits gain traction among companies and
governments

Compared to their established carbon credit
counterparts, nature (biodiversity) credits (i.e., credits
tied to positive nature outcomes) are a relatively new
phenomenon, which entered the mainstream after the
establishment of the Global Biodiversity Framework

at COP 15. The market for nature credits is also still
relatively small at $6 billion as of April 2025 (compared
to $933 billion for carbon credits). While market size may
be modest, companies and governments are turning to
nature credits in growing numbers.

In May 2025, Qarlbo Biodiversity and 6M Properties
announced the first-ever offtake agreement for nature
credits in the U.S. Under the agreement, Qarlbo
Biodiversity will generate credits on land it owns in
Louisiana, where it is restoring longleaf pine ecosystems,
for 6M Properties, a timberland investment firm.

Among governments, the European Commuission
launched 1ts Roadmap towards Nature Credits in July
2025, outlining its plan to develop clear standards and
reliable certification for nature-positive actions and
ensure that nature credits are effective and trustworthy.

There has also been significant nature-based carbon
credit dealmaking in 2025, 1.e., credits tied to greenhouse
gas emissions reductions and removals. In July, Chestnut
Carbon closed an up-to-$210 million non-recourse
project finance credit facility with ERM acting as project
financing technical advisor on behalf of the lenders.

A first-of-its-kind bank financing for a U.S. voluntary
carbon afforestation initiative, the facility is backed
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by a long-term carbon removal agreement between
Chestnut and Microsoft, which was signed earlier in
2025.

Technology firms like Microsoft have been at the
forefront of nature-based carbon credit deals looking

to neutralize rising emissions associated with Al
Microsoft and Meta, for example, entered into deals
to purchase 4.8 million carbon credits (one carbon

credit is equal to one ton of CO, emissions) and 677,000
carbon credits from improved forest management

projects in the U.S., respectively.

Outside the U.S., in April 2025, Japan’s Sumitomo
Corporation entered into two carbon credit projects
associated with mangrove restoration in Africa that
alm to generate 34 million carbon credits over more
than 20 years. Elsewhere, Singapore purchased more
than 2 million carbon credits from projects in Ghana,
Paraguay, and Peru that reduce deforestation, increase
soil carbon sequestration, and reforest degraded
pasturelands.

What this means for companies:

- Mounting nature-related risks require action

Companies face increasing financial and
operational exposure to nature-related
risks. With threats mounting, proactive risk
assessment and management 1s important
to long-term corporate performance and
resilience.

Finance as a catalyst for nature action
Emerging financial instruments for and
investor interest in nature are creating new
pathways for companies to access capital
and external support for nature strategies.

Nature credits drive opportunity

The rise of nature credits and nature-based
carbon credits presents new opportunities
for companies to progress nature and
climate goals while simultaneously
contributing to nature-positive outcomes.



https://finance.yahoo.com/news/biodiversity-natural-capital-credit-market-141500365.html?guccounter=1
https://www.precedenceresearch.com/carbon-credit-market
https://www.qarlbobiodiversity.com/newsroom/qarlbo-biodiversity-sells-first-ever-voluntary-biodiversity-credits-in-the-u-s
https://ec.europa.eu/commission/presscorner/detail/en/ip_25_1679
https://www.erm.com/about/news/erm-supports-landmark-project-financing-for-chestnut-carbon-advancing-us-afforestation-in-the-voluntary-carbon-market/
https://www.linkedin.com/pulse/what-ai-boom-means-tech-sectors-carbon-removal-oliver-forster-g5whe/?trackingId=7xe5H9LSTUulUX3Q%2F3Vzkg%3D%3D
https://carboncredits.com/microsoft-inks-a-4-8m-tons-of-forest-carbon-credit-deal-with-anew-climate/
https://carbonherald.com/meta-signs-carbon-removal-deal-with-efm-backing-climate-smart-forestry/
https://carbonherald.com/meta-signs-carbon-removal-deal-with-efm-backing-climate-smart-forestry/
https://www.sumitomocorp.com/en/mideast-africa/news/topics/2025/group/20250401_2?utm
https://www.nccs.gov.sg/singapore-will-contract-high-quality-nature-based-carbon-credits-from-four-projects/

TREND 2

Workplace stressors increase as
job environment evolves

Key takeaways:

e Climate change, heat, and worker safety intersect
Climate change is putting millions of workers at risk,
prompting companies to adopt mitigation measures to
protect employees’ health and maintain productivity.

Shifting job market dynamics and new worker realities
Companies are reevaluating and restructuring workforces as
job market dynamics shift and economies evolve. Employees
are prioritizing job security amid this shifting landscape,
with fewer seeking out new jobs.

The rise of upskilling and digital transformation

With AI reshaping the workplace, digital upskilling

is increasingly crucial to corporate performance and
resilience. Both technology and non-technology companies
are prioritizing digital upskilling initiatives to ensure
stakeholders and workforces keep pace with this changing
landscape.
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Climate change, heat risk, and workforce adaptation

Climate change and the increasing frequency and
intensity of heatwaves are shaping new safety realities
for both indoor and outdoor workers. Currently, over

2.4 billion workers (around 70 percent of the global
workforce) face excessive heat exposure, contributing to
more than 22.85 million occupational injuries and 18,970
work-related deaths annually.

While excessive heat exposure affects workers across
sectors, some are more vulnerable than others,
particularly those that work in areas including
agriculture, natural resource management, construction,
waste collection, transportation, and tourism. In addition
to direct physical health risks, rising temperatures
directly impact worker productivity. A 2025 study
revealed that for each degree Celsius rise in temperature

beyond 20°C, worker productivity decreases by 2 to 3
percent.

As climate change exacerbates workplace heat risks,
companies and governments are taking steps to mitigate
these growing threats. At the government level, Japan
mandated that businesses implement heatstroke

prevention measures or face penalties, starting in
March 2025. This mandate, in part, led companies in the
country to adopt measures including advanced cooling
technologies, altered work schedules, and improved
hydration practices to protect workers and maintain
productivity in the face of extreme heat.


https://wmo.int/publication-series/climate-change-and-workplace-heat-stress
https://wmo.int/publication-series/climate-change-and-workplace-heat-stress?utm_source=chatgpt.com
https://www.business-humanrights.org/en/latest-news/japan-government-to-mandate-heatstroke-prevention-measures-for-businesses-with-penalties-for-negligence/
https://www.weforum.org/stories/2025/09/japanese-companies-adapting-workplace-heat-risks/

Limiting occupational heat exposure during peak
summer months was also the focus of the United Arab
Emirates, which recently concluded a three-month ban
on outdoor work during direct sunlight hours. The ban

achieved a 99 percent compliance rate among companies.

Similarly, Singapore began requiring mandatory heat
stress measures for outdoor work last year. Under the
requirements, companies must implement certain
measures depending on Wet Bulb Globe Temperature
bands (a composite measure for how factors including
temperature, humidity, and solar radiation affect heat
stress risk levels), such as acclimatizing workers new

to Singapore or returning from a week or more away by
gradually increasing their daily heat exposure over seven
days or more.

Workers face shifting job market dynamics

The balance of power in the job market has noticeably
shifted in recent years, from one favoring employees to
one favoring the employer. In the immediate aftermath
of the COVID-19 pandemic, employees sought greater
benefits, flexibility, and work-life balance from their
employers and pursued other job opportunities in a hot
labor market when they could not secure them 1n their
current roles.

In 2025, the situation is much different as companies
and workers cope with economic turbulence, geopolitical
tensions, and technological revolutions that have
significantly cooled labor markets. Notably, many
companies are tightening budgets and streamlining
operations by reducing the size of workforces and
adopting leaner organizational models to reduce middle
management layers.
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Rather than relying solely on traditional layoffs for
restructuring, some companies are also implementing
strict return-to-office (RTO) policies to subtly nudge
employees who want to continue working hybrid or
remote schedules towards voluntary departures.

Besides reducing headcount, many companies have
instituted hiring freezes, forcing them to prioritize
internal mobility and upskilling to ensure their
organizations can accomplish more with existing
employee bases rather than through external hiring.

These evolving approaches to workforce management
coincide with shifting approaches among employees.
They face the same uncertainties that are altering
corporate behavior. Job hopping was so prevalent in

the early 2020s that the term “Great Resignation” was
coined for it. Now, job stability takes precedence over new
opportunities among many workers.

Case in point: quit rates among non-farm workers in the
U.S. reached 1.9 percent in August 2025, the lowest level
since 2020. The story is the same in other parts of the
world, including Australia where 7.7 percent of employees
have changed employers so far in 2025 (compared to a
post-pandemic high of 9.6 percent in 2023) and in South
Korea where resignations decreased by 25 percent in
2025’s first half compared with the previous six-month
period.



https://www.mohre.gov.ae/en/media-center/news/15/9/2025/mohre-occupational-heat-stress-prevention-policy-for-2025-concludes-today-with-99-compliance-rate
https://www.mom.gov.sg/heat-stress-measures-for-outdoor-work
https://www.kornferry.com/insights/featured-topics/workforce-management/workforce-planning-insights
https://www.wsj.com/lifestyle/workplace/return-to-office-workers-fail-3d966807?mod=hp_lead_pos1
https://www.hrdive.com/news/hiring-freezes-hr-leaders-turn-to-internal-mobility-upskilling/759998/
https://fred.stlouisfed.org/graph/?g=1L2xe
https://www.abs.gov.au/media-centre/media-releases/job-mobility-continues-decline-2025
https://www.koreatimes.co.kr/economy/20250813/economic-slowdown-curbs-job-hopping-in-korea

The digital transformation and the rise of upskilling

As Al and digital technologies continue to reshape the
world, companies are racing to equip stakeholders and
the next generation of workers with the skills they need
to thrive in this new era of transformation.

By nature of their business, technology giants such as
Microsoft, Google, and IBM have been at the forefront

of this trend. Microsoft, for instance, aims to boost AI
skills in South Africa by training one million people by
2026. The initiative will equip participants with the Al
skills needed for high-tech jobs across various industries,
boosting their future employment opportunities.

To further support individuals as AI reshapes industries,
Microsoft also recently launched Microsoft Elevate and
the AI Economy Institute, which will help participants
develop AI skills across offerings focused on developing
foundational fluency and providing advanced technical
training.

Google is also expanding its Al training. As of August
2025, it has formed partnerships with over 100 U.S.
universities to provide $1 billion in AI education and job
training over three years. Further, the company offers
free Al training through its “Career Certificates” program
and access to a 12-month Google Al Pro plan to all U.S.
college students.
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Like Google, IBM is also pursuing Al-focused training for
college students. The company introduced its SkillsBuild
University Strategy in February 2025 to help students and
aspiring developers form foundational AI expertise. The
initiative provides complimentary beginner generative Al
courses, practical labs, innovation challenges, and faculty
trainings to help them incorporate advanced Al learning
into their curricula.

Al and digital-focused upskilling initiatives are not
limited to technology companies, other major firms

like AT&T and Walmart are also making significant
investments. AT&T’s Connected Learning Centers
(CLCs), for example, offer comprehensive digital literacy
programs that aim to bridge the digital divide and
provide internet access for those who lack connectivity
options.

Walmart, meanwhile, 1s collaborating with OpenAlI to
create a tailored AI certification program to help its
frontline (store) and office staff prepare “for the jobs of
tomorrow.” The program, which will kick-off in 2026, will
be designed to help employees develop Al-related skills
that are useful both at work and in employees’ personal
lives.

What this means for companies:

- Climate adaptation is essential to workforce

well-being and productivity

Safeguarding workers’ health and sustaining
productivity requires companies to assess
workforce climate change exposures and
devise adaptation strategies to prevent
harms.

Workforce development over recruitment
With employees switching jobs less
frequently and corporate recruitment
budgets tightening, companies can
maximize workforce potential and foster a
resilient workplace by investing in employee
engagement and development.

Empowering stakeholders through digital
upskilling

By investing in digital-focused upskilling for
stakeholders and workforces, companies can
bolster social licenses to operate and ensure
they have access to a future-ready workforce
with the skills they need to excel in today’s
fast-evolving technological landscape.

10


https://news.microsoft.com/source/emea/features/microsoft-south-africa-launches-ai-skilling-initiative-to-train-1-million-people-by-2026/
https://blogs.microsoft.com/on-the-issues/2025/07/09/elevate/
https://www.reuters.com/world/us/google-commits-1-billion-ai-training-us-universities-2025-08-06/
https://newsroom.ibm.com/blog-IBM-is-equipping-the-next-generation-of-student-developers-across-universities-with-AI-skills
https://about.att.com/story/2025/connected-learning-centers.html?utm
https://corporate.walmart.com/news/2025/09/04/donna-morris-to-associates-being-people-led-means-investing-in-you

TREND 3

Companies continue product
sustainability efforts

Key takeaways:
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Global policy progress on plastic stalls as concerns over
plastic waste grow: Global treaty negotiations to curb
plastic pollution have stalled as health and environmental
concerns rise.

Evolving Extended Producer Responsibility (EPR)
regulations push companies to act: EPR regulations are
compelling companies to redesign packaging, improve data
systems, and adopt collaborative compliance strategies.

Companies accelerate waste reduction, repurposing, and
alternative material innovation: Companies are making
efforts to reduce waste, repurpose materials, and adopt
innovative alternatives, signaling a broader shift towards
circular design and resource efficient production.

- ERM
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Global policy progress on plastic falters as concerns
over plastic waste grow

Global policy progress on tackling plastic pollution

1s in the doldrums after attempts to reach a global
treaty to curb plastic usage stalled in August 2025,
after three years of negotiations. Limits to plastic
production were the main hurdle, with oil-producing
and petrochemical-dependent countries opposing
mandatory caps and limits on certain toxic chemicals,
while others pushed for binding reduction targets.
There are currently no plans for negotiations to
continue.

This multilateral paralysis comes at a time when
public concerns over plastic pollution are on the

rise. A July 2025 survey found that 79 percent of
Americans consider microplastics to be a human and
environmental health crisis.

This belief is supported by increasing evidence that
microplastics found in humans are causing a range

of serious health conditions, including cancers,
endocrine and reproductive disorders, and respiratory
and cardiovascular diseases. Plastic pollution in the
environment worsens the impacts of climate change,
ocean acidification, and biodiversity loss too.

Plastics also have significant health-related costs.

An August 2025 report found that some key plastics
chemicals are responsible for more than $1.5 trillion in
global health-related economic losses each year due to
their contributions to heart disease, stroke, and other
health impacts.


https://www.bloomberg.com/news/articles/2025-08-15/global-plastic-talks-fail-as-hardline-positions-block-deal
https://www.letsrecycle.com/news/wwf-poll-says-85-of-public-support-single-use-plastic-ban/
https://investors.grove.co/news-events/press-releases/detail/104/grove-collaborative-announces-u-s-microplastics-survey
https://www.edie.net/plastics-linked-to-1-5trn-in-annual-health-costs-study-finds/
https://www.eli.org/sites/default/files/files-pdf/Plastics%20and%20Climate%20Report%20May%2014%202025.pdf
https://www.bc.edu/content/dam/bc1/top-tier/research/global-observatory/docs/Lancet%20CountdownHealth-Plastics.pdf

Extended Producer Responsibility regulations signal
new era of accountability

The regulatory landscape for Extended Producer
Responsibility (EPR) is rapidly evolving, pushing
producers to take full lifecycle responsibility for
products. The concept at the core of EPR is to shift the
financial responsibility of end-of-life management
from taxpayers to producers. By reallocating the
traditional cost burden to producers, EPR regulations
alm to encourage sustainable product design and
reduce waste generation.

Since the beginning of 2025, numerous countries have
revised EPR regulations. The UK fully implemented
new EPR rules for packaging in January 2025, requiring
producers to cover the entire cost of packaging waste
management and report more detailed data. The

rules will also introduce modulated fees based on
recyclability of materials starting in 2026. In August
2025, Indonesia’s environment minister announced that
EPR regulations for plastic waste will transition from
voluntary to mandatory in 2025, following a phased
plan with full implementation expected by 2029.

From September 2025, EU Member states have 30
months to implement textile EPR schemes under

the revised Waste Framework Directive, which will
require producers to finance the collection, sorting, and
recycling of textile waste. The schemes are expected

to be fully operational by 2028. This compliments

the existing EU Ecodesign for Sustainable Products
Regulation introduced in July 2024, which aims to
improve the sustainability of products placed on

the EU market by ensuring companies design with
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recyclability, energy performance, durability, and
material efficiency in mind.

In the U.S., seven states had enacted packaging specific
EPR laws, as of October 2025. Core obligations for
producers to meet these laws include registering with
an approved Producer Responsibility Organization
(PRO), reporting packaging data, and financing
recycling and waste management.

Companies are adapting to this changing regulatory
landscape by adopting new EPR strategies. For example,
in 2019, British supermarket chain Tesco commuitted to
make 1ts private label packaging recyclable or reusable
by 2025; Tesco announced in August 2025 that they are
on track to meet this target. Also in the UK, Marks and
Spencer is using the EPR regulation as a catalyst for

innovation, trialing paper packaging for various private
label products.

To support national EPR policies and waste reduction
targets, Danone-AQUA in Indonesia opened the first
large-scale plastic waste collection center in Samarinda,
East Kalimantan in 2024. The facility collects up to

500 tons of plastic waste per month in coastal areas
vulnerable to marine pollution for reuse by Danone-
Aqua after it is processed.

In the U.S, companies are innovating existing
packaging options. For example, Stonyfield Farm
created an all-polyethylene version of its yogurt

pouches instead of a previous layered version of plastic
and aluminum, helping to reduce the overall amount of
material needed per pouch.


https://www.lexology.com/library/detail.aspx?g=8f94e721-2e08-466e-9611-3b9ac542e0ab
https://www.gov.uk/guidance/extended-producer-responsibility-for-packaging-who-is-affected-and-what-to-do
https://en.antaranews.com/news/374761/indonesia-to-make-extended-producer-responsibility-mandatory-in-2025
https://www.europarl.europa.eu/news/en/press-room/20250905IPR30172/parliament-adopts-new-eu-rules-to-reduce-textile-and-food-waste
https://www.whitecase.com/insight-alert/eight-key-aspects-know-about-eu-ecodesign-sustainable-products-regulation
https://www.whitecase.com/insight-alert/eight-key-aspects-know-about-eu-ecodesign-sustainable-products-regulation
https://trellis.net/article/7-states-changing-the-stakes-for-packaging-across-the-u-s/
https://www.packaging-gateway.com/news/tesco-sets-sight-on-fully-recyclable-packaging-by-end-of-2025/?cf-view
https://corporate.marksandspencer.com/media/press-releases/ms-trials-first-paper-packaging-chocolate-bars
https://corporate.marksandspencer.com/media/press-releases/ms-trials-first-paper-packaging-chocolate-bars
https://www.packaging-gateway.com/news/british-retailers-face-a-packaging-cost-crisis/
https://danone.co.id/wp-content/uploads/2025/08/Danone-Indonesia-Sustainability-Report-2024-EN.pdf
https://www.packagingdive.com/news/epr-packaging-design-trellis-pure-strategies-stonyfield-amcor-megafood/758644/

Alongside product innovation, increasing numbers

of U.S. companies are joining registered Producer
Responsibility Organizations (PROs). Part of the appeal
of these organizations is that they act as a centralized
entity that manages compliance on behalf of its
members. For example, PROs assist companies by
ensuring legal compliance with waste management
and recycling regulations and provide industry
recommendations to improve product recyclability.

Companies continue waste reduction, repurposing,
and alternative material pursuits

With the global circularity rate (material used from
recycled sources) standing at only 6.9 percent of total
material use (2.2 percent lower than it was in 2015),
companies are doubling down on product sustainability
innovation to reduce waste generation.

Reducing waste via technological and collaborative
solutions is at the forefront of corporate action.

For example, Samsara Eco Pty, a lululemon-backed
Australian recycling company, uses Al to engineer
enzymes that can break down tough-to-recycle
materials like nylon and polyester into resins for new
products.

In the collaboration space, the Consortium to Reinvent
the Retail Bag created the “Beyond the Bag” initiative
in partnership with major U.S. retailers including CVS
Health and Target. The initiative advocates reducing
single-use bag waste by testing and implementing
reusable bag solutions and building customer
engagement across 160 national retailers and local
shops. Pilot campaigns used unified messaging, cashier
prompts, and customer education to encourage a shift
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In consumer behavior, resulting in an estimated annual
reduction of 9.5 million single-use bags.

Repurposing materials into new products 1s also
gaining traction, for example, in the automotive
industry, where Toyota and Mazda, are collaborating to
combine old EV batteries into a battery storage system
that will help power Mazda’s Hiroshima factory.

In Europe, Porshe AG and BASF SE, in partnership
with sustainable technology firm BEST, successfully
completed a pilot project to chemically recycle mixed
waste from end-of-life vehicles into raw materials for
new vehicle components like foam for steering wheels.
Similarly, BMW is recycling plastic wire or filament
and granulate from waste 3D printing powder and
used parts to create new components using 3D printing
technology.

What this means for companies:

> Health and environmental concerns can

reshape consumer trust

Growing awareness of plastics’ health
impacts is influencing consumer behavior,
creating opportunities for companies to
build brand credibility through safer,
sustainable product innovation.

Data and digital infrastructure are strategic

assets

As EPR regulations expand, companies
will need robust data systems and digital
tools to track packaging materials, manage
compliance, and enhance supply chain
transparency.

Product sustainability can be a competitive
differentiator

Companies that invest in product
sustainability will be better positioned to
capture market share and future-proof their
businesses.
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https://flexpackvoice.com/stories/a-look-behind-producer-responsibility-organizations/
https://www.circularity-gap.world/updates-collection/global-circularity-rate-fell-to-6-9---despite-growing-recycling
https://www.bloomberg.com/news/articles/2025-09-02/lululemon-backed-recycler-uses-ai-to-tackle-waste-in-australia
https://www.bloomberg.com/news/articles/2025-09-02/lululemon-backed-recycler-uses-ai-to-tackle-waste-in-australia
https://www.ellenmacarthurfoundation.org/circular-examples/beyond-the-bag-a-collective-effort-to-drive-customers-away-from-single-use
https://media.toyota.co.uk/toyota-and-mazda-start-tests-of-energy-storage-system-using-electrified-vehicle-batteries/
https://www.insidemazda.co.uk/2025/08/21/aiming-to-build-battery-ecosystem-toyota-and-mazda-start-tests-of-energy-storage-system-using-electrified-vehicle-batteries/
https://www.basf.com/global/en/media/news-releases/2025/09/p-25-160
https://www.press.bmwgroup.com/global/article/detail/T0451410EN/turning-old-into-new:-recycling-as-next-step-towards-greater-circular-economy-for-bmw-group-3d-printing?language=en

Renewable energy expansion
faces critical moment

Key takeaways:

 World at risk of falling short of 2030 renewable energy
target: Despite COP28 pledge to triple global renewables by
2030, countries are only on track to double capacity.

e U.S. policy shifts spur uncertainty despite strong
domestic deployment: Recent U.S. policy changes
complicate renewable energy environment, even as recent
U.S. deployments break records.

e Renewables momentum continues globally: Countries,
companies, and 1nvestors continue to strongly support
renewable energy.
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The world has work to do to meet renewable energy
ambitions

Parties at COP28 in 2023 pledged to triple the world’s
renewable energy capacity by 2030. Two years later,
the pledge 1s not on track. An October 2025 report
from the International Energy Agency (IEA) projects
that global renewable energy capacity in 2030 will

be 2.6 times higher than 2022 levels, close to but

not achieving the tripling pledge. Even under an
accelerated growth scenario where countries minimize
policy uncertainties, accelerate permitting, and better
facilitate grid interconnections, the IEA projects that
2030 capacity will be only 2.8 times higher.

Renewable energy investment has grown, but at a
pace that falls short of what’s needed to triple 2030
capacity. According to the IEA, global investment is
projected to reach $780 billion in 2025. While a record,
total investment must double by 2030 if total installed
capacity is to reach COP28’s 11 TW tripling goal.

U.S. headwinds complicate domestic renewable energy
landscape

While the world wrestles with tripling capacity, the
U.S. renewable energy landscape faces unique and
significant headwinds. The signing of the One Big
Beautiful Bill on July 4, 2025, ushered in significant
changes to the tax credit landscape for solar and wind
projects, which now must either begin construction on
or before July 4, 2026, or enter service by December 31,
2027. The U.S. Treasury Department further tightened
rules for tax credit eligibility in August, requiring
developers to prove construction has begun by the July
4,2026, deadline to qualify for the credit, instead of the
previous S percent project spend requirement.



https://www.iea.org/reports/renewables-2025/executive-summary
https://www.iea.org/reports/world-energy-investment-2025/executive-summary
https://www.congress.gov/bill/119th-congress/house-bill/1/text
https://www.congress.gov/bill/119th-congress/house-bill/1/text
https://www.eenews.net/articles/treasury-tightens-rules-for-renewable-energy-tax-credit-report/
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Offshore wind projects have faced the most turbulence.
In July 2025, the Bureau of Ocean Energy Management
(BOEM) rescinded all Designated Wind Energy Areas on
the Outer Continental Shelf that were used to designate
areas suitable for future commercial wind development.
The BOEM followed this move in August by ending
future offshore wind lease sales.

Individual offshore wind projects have also faced
challenges. In August 2025, the BOEM stopped an
@rsted-led project off the coast of Rhode Island that

was 80 percent complete over alleged national security
concerns. @rsted has since restarted construction on the
project as it pursues a lawsuit over the stop-work order.
Also in August, the Department of the Interior asked a
District Court in Maryland to vacate a permit granted
to a 114 turbine wind project off the coast of Maryland
that was set to begin construction in 2026.

Taken together, the IEA expects these political changes
to cut renewable energy growth in the U.S. between
now and 2030 by close to half, from 500 GW to 250 GW
of new capacity.

Despite headwinds, U.S. renewable energy
development continues

Renewable energy expansion 1s continuing in the U.S.
in the face of policy changes. Over the first six months
of 2025, solar and wind accounted for over 90 percent
of all new electricity generation additions across the
country. Solar, which accounts for over 70 percent of
these additions, has been the largest single source of
new generation capacity additions since late 2023.

The U.S. is also meeting more of its energy needs with
renewables. In July 2025, nearly 27 percent of the U.S.’s
total power generation came from renewable sources
after record renewable energy outputs.

Whether renewables’ growing share of energy
production continues is another matter. As of August
2025, developers cancelled over $18 billion in renewable
energy projects in the U.S, compared to just over

$800 million in all of 2024. U.S. renewable energy
investments are also falling. In the first half of 2025,
total investment decreased by $20.5 billion compared to
the six months prior.

Renewables are still front and center in other parts of
the world

The U.S. is just one part of a much larger global
renewable energy picture that i1s advancing rapidly.
In India, the federal government cut the tax rate for
renewable energy equipment by more than half to
protect the domestic economy from tariff-related
1mpacts and accelerate local capacity additions. Also
in the Asia-Pacific region, the Monetary Authority
of Singapore secured $510 million to help expand
renewable energy and other sustainable energy
solutions across South and Southeast Asia.

Companies and investors are contributing as well as
governments. In Asia, bp and JERA, Japan’s largest
utility, launched a joint venture in August 2025 focused
on offshore wind that includes 1 GW of installed
capacity and 12 GW of potential new capacity additions.



https://www.boem.gov/newsroom/notes-stakeholders/boem-rescinds-designated-wind-energy-areas-outer-continental-shelf
https://www.boem.gov/newsroom/notes-stakeholders/boem-rescinds-offshore-renewable-energy-leasing-schedule
https://www.boem.gov/sites/default/files/documents/renewable-energy/Director%26%23039%3BsOrder-20250822.pdf?VersionId=Y674sNo8zi7jLu3VWRvq2hFb_8KtMldc
https://www.reuters.com/sustainability/climate-energy/orsted-resumes-work-us-offshore-wind-farm-after-stop-work-order-lifted-2025-09-24/
https://marylandmatters.org/wp-content/uploads/2025/09/federal-vacatur-motion-OC.pdf
https://www.iea.org/reports/renewables-2025/executive-summary
https://cms.ferc.gov/media/energy-infrastructure-update-june-2025
https://www.utilitydive.com/news/renewables-make-up-91-of-the-15-gw-of-generation-the-us-added-in-first-5-m/758603/
https://www.eia.gov/electricity/monthly/
https://www.ft.com/content/8fc81250-33ef-486e-9322-15548ee897a7
https://www.bloomberg.com/news/articles/2025-08-26/us-renewable-investments-fell-36-on-trump-s-policies-bnef-says
https://www.bloomberg.com/news/articles/2025-09-04/india-lowers-tax-on-renewables-in-steps-to-fight-trump-tariffs
https://esgnews.com/singapore-secures-510m-to-accelerate-green-infrastructure-across-asia/
https://www.bp.com/en/global/corporate/news-and-insights/press-releases/jera-and-bp-launch-offshore-wind-joint-venture-jera-nex-bp.html

In Europe, onshore repowering, or the upgrading lagging grid infrastructure, and permitting delays are

of existing renewable energy assets, is gaining weighing on projects. A combination of these factors What this means for companies:
momentum. VSB Group completed one of the led The Netherlands to reduce its 2040 offshore wind

continent’s largest repowering projects in August 2025 energy goal from 50 GW to between 30 and 40 GW ~ Increased investment is critical to target
when 1t replaced 50 outdated wind turbines with a total 1in July 2025. These same elements also contributed achievement

capacity of 30 MW with 16 new turbines with a total to Mitsubishi’s decision in August 2025 to withdraw To help achieve both global and private
capacity of 105.6 MW in Germany. from three offshore wind projects in Japan, with the sector targets, companies should continue

company citing more than doubling construction costs

Despite global progress, renewables also face . : to track policy developments and prepare
as a primary driver.

challenges. Factors including higher costs for input to take advantage of changes that support
materials and installation, supply chain constraints, renewable energy expansion.

- U.S. policy volatility as the new normal
With the U.S. renewable energy landscape
likely to remain volatile, companies must
reassess their renewable energy plans in the
country to ensure they remain viable in the
absence of policy support.

Opportunities still available for
capitalization

Companies still have opportunities to
capitalize on renewable energy, whether by
acting fast on remaining U.S. government
incentives or seeking out public and private
sector openings in countries where support
1s still readily available.

I\ INSTITUTE

///,

% ERM .

%i SUSTAINABILITY Sustainability Trends: Quarterly Outlook  OCTOBER 2025 16
|


https://www.renewable-energy-industry.com/news/world/article-7016-one-of-europes-largest-repowering-projects-vsb-successfully-commissions-elster-wind-farm
https://www.bloomberg.com/news/articles/2025-07-16/dutch-government-ditches-not-realistic-offshore-wind-goal
https://www.bloomberg.com/news/articles/2025-08-27/mitsubishi-withdraws-from-three-offshore-wind-projects-in-japan
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