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DISCOVER BEYOND COMPLIANCE

Reduce
accidents & incidents

Improve
compliance risk management

Enhance
reputation & license to operate

Minimize
down time, resource use & costs

Assure
board, regulators & stakeholders

Build
organizational effectiveness

Why Partner with ERM?

Tailored programs, actionable insights

ERM’s approach to audit is centered on the need for clear
actionable insights that allow you to understand your risk profile
and compliance position, and take prioritized action to improve
performance. We tailor our programs for each client to ensure
they are fit-for-purpose and build from what you already have in
place - creating efficiency rather than duplication.

Better outcomes delivered

ERM brings global reach, deep subject matter expertise, and
a pragmatic, business-focused approach to drive meaningful
improvements in EHS performance. Our technical depth
coupled with local understanding of cultural norms and
compliance expectations, provide a trusted, independent
view that supports decision-making and drives continuous
improvement across your organization.

Technology integration

We utilize the latest technology and AI innovations to provide
in-depth regulatory data and insight using ERM Libryo and
capture audit data in our ERM Assess Platform. Both tools
seamlessly integrate with enterprise-wide software solutions
you may already have in place, and through these platforms we
are able to deliver faster data gathering, consistency in audit
approach and enhanced reporting and analytics.
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Technical
excellence

Strategic
transformation

End-to-end audit program support

ERM audits focus on field observation and engagement, allowing for deeper
understanding of the prevailing culture and leadership aspects that shape
performance and are often underlying factors behind non-compliance, sub-optimal
risk control or performance challenges. We bring fresh eyes, sharper focus, and tools
that revitalize your approach and add value to your audit programs.

ERM’s diverse team of world-class professionals
has the deep expertise needed to convert strategic
intent into on-the-ground action. We call this
capability our “boots to boardroom” approach,
which delivers business-aligned actionable insights
that drive performance improvements and support

strategic decisions.
Local and Global ©

ERM offers an unrivalled Industry Experience

global footprint providing local
understanding of cultural norms
and compliance expectations

Auditor training
(EHS technical
domains &

non-technical

skills)

Audit program
design &
development

Strategic review of
audit programs,
outputs and

outcomes

Audit program
benchmarking &
evaluation

Outsourcing of

audit delivery
(audit or full

program)

Protocols and tool
development

Strategic Advisors

Post-audit follow-up

Technology Integration

Multidisciplinary teams with deep
industry expertise, bring business insights
and solutions to sector-specific challenges.

Needs assessment,
configuration &

deployment of

audit software

Supplement
internal auditor
capacity /
capabilities

Al deployment
to support
data analytics
and insights

Data analytics
& trends from
auditing results

Data
visualization for
trends & reporting

and tracking

Actionable Insights

Strategic transformation
(business models, markets, portfolios)
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Technical delivery
(day-to-day implementation)

Tailored solutions that meet
your unique goals:

Environmental, Health & Safety (EHS) Audit
Regulatory Compliance Audit

Management Systems (ISO / Internal) Audit
Performance and Culture Focused Audit

Process Safety Management (PSM) Audit

Clear, actionable insights
to help you understand
your risk profile and
compliance position

We utilize the latest technology
and Al innovations, including
ERM Libryo and ERM’s Assess
Platform, to deliver faster

data gathering, consistent
approaches, and enhanced
reporting and analytics.

We are advisors, not just
project managers. We
bring insights and ideas
garnered from decades of
implementing portfolio-
wide, large-scale EHS audit
and compliance programs.

Supplier/ Contractor Audit

Pre-Certification Audit

Auditor Skills Training

Audit Program - Strategic Review and Refresh

Contact us HERE to discuss the next step in your EHS audit program. Audit Digitalization: Software and AI Application



https://www.erm.com/solutions/compliance-auditing/ehs-audits/#ehsauditscontact

