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ISO 9001 is more than a quality standard, it’s a driver of purposeful, sustainable business performance. 

By focusing on risk‑based thinking, stakeholder needs, and organizational context, ISO 9001 provides a 

practical framework for embedding ethics, resilience, and sustainability into everyday operations.

In today’s competitive and compliance-driven landscape, ISO 9001, as the most widely adopted quality 

and ISO standard, offers a globally recognized framework to enhance quality, improve customer 

satisfaction, and drive operational excellence. ERM Certification and Verification Services (ERM CVS) 

supports organizations in unlocking the full potential of ISO 9001 through expert certification services 

and tailored training programs. 

Whether you’re aiming to improve product consistency, streamline processes, or integrate with 

other standards like ISO 14001 (Environmental), ISO 45001 (Health & Safety), or ISO 50001 (Energy 

Management), partnering with ERM CVS ensures your journey is guided by deep technical expertise, 

industry insight, and a commitment to continual improvement. 

ISO 9001 Certification for 
Purpose-Driven Organizations



Why quality management is critical?

What is ISO 9001? 

Quality management is no longer just about meeting specifications, it’s a strategic asset that influences 
customer trust, operational efficiency, and market competitiveness. Without a structured approach, 
organizations often face:

A proactive quality management strategy enables organizations to embed best practices, reduce 
waste, and align with business and customer expectations. This also encourages organizations to 
take a broader view of performance, one that includes sustainability and environmental, social and 
governance (ESG) considerations. 

•	 Inconsistent product or service delivery 

•	 Inefficient processes and rework 

•	 Customer complaints and reputational risk 

•	 Compliance challenges and missed 
opportunities 

ISO 9001 is the international standard for Quality Management Systems (QMS). It provides a structured 
approach to improving quality across operations, helping organizations enhance customer satisfaction, 
reduce errors, and improve efficiency. It is built on the principles of a management system, which 
provides discipline, accountability, and continuous improvement across all areas of business. 

The system integrates key principles and practices that ensure quality is embedded throughout the 
organization:

ISO management systems are built on the Plan–Do–Check–Act (PDCA) cycle, ensuring that 
improvements are systematic, data-driven, and sustainable over time. 

ISO 9001 is suitable for organizations of any size or sector and integrates seamlessly with other ISO 
standards like ISO 14001 (Environmental), ISO 45001 (Health & Safety), and ISO 50001 (Energy), making 
it ideal for integrated management systems. 

Defining Requirements:

Customer and stakeholder 
needs are clearly understood 
and translated into actionable 
goals.

Monitoring, Measurement & 
Analysis:

Performance is tracked using 
KPIs and data analysis to ensure 
quality objectives are being met 
and continual improvement is 
driven. 

Planning & Risk Assessment:

Organizations identify 
priorities, assess risks, and plan 
actions to achieve objectives.

Operational Controls & 
Corrective Actions:

Controls are implemented to 
manage quality, and corrective 
actions are taken when issues 
arise.

Leadership Commitment & 
Quality Policy:

Senior management sets the 
tone with clear direction and a 
commitment to quality. 

Process Mapping & 
Standardization:

Key processes are documented, 
optimized, and standardized for 
consistency and reliability.
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Metric Description

Customer satisfaction Feedback scores, complaint rates, Net Promoter 
Score (NPS) 

Process effectiveness On-time delivery, defect rates, First Pass Yield 
(FPY), Total Yield 

Audit findings Number of non-conformities, corrective actions 
identified 

DPMO Defects per million opportunities – measures 
process precision 

MTTR Mean Time to Resolve – average time to fix issues or 
failures 
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Organizations are adopting ISO 9001 to meet growing demands for 
quality assurance, regulatory compliance, and customer confidence. 
Key drivers include: 

•	 Need for consistent product/service delivery 

•	 ISO 9001 is a foundation for integrated management with other 
standards 

•	 Customer requirements and satisfaction

•	 Risk management and operational efficiency

•	 ISO 9001 enables the operational delivery of sustainability goals 

•	 Enables market access, supply chain participation and public 
sector contracts

What’s driving ISO 
9001 adoption? 

ISO 9001 encourages organizations to define and monitor quantitative and qualitative metrics to 
evaluate quality performance, an example includes: 

These metrics support data-driven decisions and demonstrate ongoing improvement to quality 

operations and customer satisfaction. 

Quality performance metrics 



Sustainability 
Goals

Management 
System 

Objectives

Risk & 
Opportunities

STRATEGIC 
ALIGNMENT
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Is ISO 9001 right for your organization? 

HOW QUALITY AND SUSTAINABILITY ARE INCREASINGLY 
CONVERGING 

ISO 9001 is ideal for organizations seeking to: 

•	 Improve customer satisfaction 

•	 Standardize processes across multiple sites 

•	 Integrate with other management systems 

If quality is central to your operations or strategy, ISO 9001 helps you manage it smarter, more 
consistently, and more competitively. 

The upcoming ISO 9001:2026 revision is expected to introduce several important enhancements that 
embed sustainability more explicitly into the Quality Management System (QMS) framework. While 
ISO 9001 remains fundamentally a quality standard, the revision is likely to reflect the growing 
convergence between quality and sustainability, reinforcing practices that responsible businesses 
already embrace. Key areas of alignment will likely include: 

Together, these elements position ISO 9001 not just as a quality framework, but as a foundation for 
sustainable, resilient, and high-performing organizations. 

Systemic Alignment through 
integrated management 
systems:

Integration with standards 
like ISO 14001 and ISO 45001 
enables holistic performance 
management and simplifies 
compliance.

Operational Synergies:

Both disciplines emphasize 
efficiency, stakeholder 
satisfaction, and continual 
improvement, creating shared 
value across quality and 
sustainability objectives.

Responsible practices and 
ethics:

Ethical sourcing, resource 
efficiency, and transparent 
supply chains are now 
core expectations from 
customers, regulators, and 
investors.

Resilience and Risk 
Management:

Quality systems that embed 
sustainability are better 
equipped to manage climate 
risks, resource constraints, and 
evolving stakeholder demands.

Strategic Integration:

Sustainability is increasingly 
treated as a strategic driver 
of quality, especially for 
organizations aligning with 
ESG frameworks or Net Zero 
goals. 
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•	 Transition certification providers for better 

service and insight 

•	 Further embed their sustainability goals and 

strategy into operations



Environmental Social Governance

ISO 9001 requires organizations 
to consider external and 
internal issues (Clause 4.1), 
including environmental 
conditions and climate change, 
as established by Annex SL 
2021.

ISO 9001 requires organizations 
to address internal and external 
issues (Clauses 4.1 and 4.2), 
including social and workforce-
related aspects. It promotes 
fair treatment, competence, 
awareness, and inclusive 
workplaces.

ISO 9001 requires strong 
leadership commitment, 
clear policies, defined 
responsibilities, and 
accountability (Clauses 
5.1–5.3). These ensure ethical 
management, transparency, 
and regulatory compliance.

Alignment: Clauses 4.1, 4.2, 
6.1 (context, interested parties, 
and risk & opportunity 
management), 8.2.2 (claims for 
products & services), 8.5.5 (Post-
delivery including lifetime and 
recycling).

Alignment: Clauses 4.2, 7.1.2, 
7.1.4, 7.3, and 6.1 (stakeholders, 
people, work environment, 
awareness, and risk-based 
thinking).

Alignment: Clauses 5.1–5.3, 
9.1, 9.3, 10.2 (leadership, 
accountability, performance 
review, and improvement).

Example actions: Identify 
and manage environmental 
risks in quality processes; 
set objectives for resource 
efficiency and waste 
prevention, verification that 
claims are met, recycling 
provisions.

Example actions: Engage 
employees and communities; 
promote well-being; ensure 
fair labor practices, provide 
and monitor adequate social, 
psychological and physical work 
conditions.

Example actions: Ensure 
integrity, and continual 
improvement, establish ethical 
policies; provide transparency; 
monitor and improve 
governance practices.

The ISO 9001 standard already has many sustainability aspects embedded so that it can be 
operationalized. The table below outlines how ISO 9001 currently aligns to ESG considerations.

August 
2025

Early 
2026

Q3 
2026

Draft International 
Standard (DIS) 
released

Final Draft (FDIS) 
expected

Final publication 
expected

The ISO 9001 Draft International Standard (DIS)  introduces important clarifications and a stronger 
focus on leadership, ethics, resilience, and sustainability, but the content is not final and is highly 
likely to change before the Final DIS is released, so should only be used as a guide at this stage.

ISO 9001 standard revision expected timelines:
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Environment Social and Governance (ESG) alignment to ISO 9001 

What we know about the upcoming standards changes to 
ISO 9001



Clause Summary

Clause 4.1 & 4.2 Expanded to cover all sustainability pillars (social, economic, 
environmental) and recognize climate change and stakeholder 
sustainability expectations as relevant issues.

Clause 5.1 Ethical behavior now explicitly required under leadership commitment, 
linking quality culture to integrity and accountability.

Clause 6.1.2 Risk management extended to cover business continuity and disruptions 
(alignment with ISO 22301).

Clause 7.1.4 Updated to include ethical, social, psychological, and physical aspects of 
the work environment (anti-discrimination, stress prevention, emotional 
well-being).

Clause 7.3 Awareness clause now references ethical behavior as part of organizational 
quality culture.

Clauses 8.2.2 & 8.3 Product and service requirements now emphasize sustainability, ethics, 
and responsible design.

Clause 8.5.5 Post-delivery now includes product lifetime, recycling, and disposal—
aligning with lifecycle thinking (ISO 14040/14044).

Emerging Technologies 
(AI) 

Requires evaluation of ethical implications and accountability when 
replacing human functions.

Key DIS updates:
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General Direction of the ISO 9001 DIS

Clarifications and 
Reinforcements:

Many requirements are clarified 
or reinforced, rather than 
fundamentally changed in 
structure.

Stronger Focus Areas:

Emphasizes context, leadership 
& ethics, risk & resilience, data-
driven performance, lifecycle 
thinking, and technology 
governance.

Broader Guidance:

Expands on documented 
information and how ISO 
9001 interfaces with other 
management systems.

Sustainability:

Sustainability remains 
embedded throughout the 
standard.

Aligned with Annex SL 2021:

Incorporates the updated high-
level structure and terminology 
for management system 
standards.
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Category Benefit

Operational Improved process control and efficiency  

Customer  Enhanced satisfaction and loyalty  

Compliance Alignment with regulatory and contractual requirements 

Strategic Competitive advantage and market access 

Financial Reduced waste and cost of inadequate quality  
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Deliver competition advantage through ISO 9001 certification

ERM CVS training solutions deliver flexible, instructor led, public and private training courses. Our ISO 
9001 training empowers teams to embed quality into daily operations. It enables organizations to: 

•	 Understand the standard’s structure and requirements 

•	 Build internal capability for quality management 

•	 Conduct internal audits and process reviews 

•	 Foster a culture of quality and accountability 

•	 Empowers auditors to create business value and impact  through continuous improvement

•	 Align training with broader business goals 

•	 Keep updated on standard changes including ISO 9001: 2026 

Training can be tailored for quality managers, auditors, process owners, and delivered via public 
courses, private sessions, or blended formats. Further information on courses can be found on        
www.ermlearning.com

Drive compliance by upskilling your auditors 

http://www.ermlearning.com


Integrate sustainability into quality systems: 

ISO 9001:2026 encourages organizations to 
consider sustainability as a strategic theme. 
ERM CVS helps embed climate resilience, ethical 
practices, and ESG alignment into your quality 
management system. 

Benefit from expert-led audits and training:

Our auditors and trainers bring deep expertise 
in quality, sustainability, and sector-specific 
challenges, helping you unlock strategic value 
from your certification and training journey. 

Realize value beyond certification:

Certification is just the beginning. We help 
organizations leverage ISO 9001 to enhance 
ESG performance, strengthen supply chain 
transparency, and align with global sustainability 
commitments. 

Achieve operational impact:  

Use ISO 9001 as a strategic tool to drive process 
efficiency, reduce waste, and support customer and 
stakeholder expectations for sustainable outcomes. 
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Demonstrating best practice with recognized assurance, 

assessments and certifications, we conduct our work 

as an accredited UKAS certification body and ANAB 

accredited validation and verification body.

ERM CVS is a certified training provider by Exemplar 

Global for ISO management standards. Our global 

assurance team operates in accordance with ISAE 3000/ 

ISSA 5000.

Find out more at 
ermcvs.com

Contact us to book a 
free consultation at        
post@ermcvs.com

Certification with strategic 
sustainability impact

ERM CVS provides independent 
assurance, certification, and 
training services to the world’s 
leading organizations. What sets 
us apart is our deep expertise 
in sustainability, we bring this 
specialist knowledge to every 
certification engagement, helping 
clients not only meet international 
standards but also advance their 
sustainability goals.

We partner with global 
organizations across diverse 
industries to identify risks 
and opportunities within their 
management systems. Our services 
span from single-site, single-
standard audits to multi-site, 
multi-standard and fully integrated 
management system certifications. 

Our approach is recognized as a 
mark of excellence by regulators, 
investors, industry associations, 
and other key stakeholders. 
Through our certification and 
training programs, we support 
continuous improvement and help 
organizations build resilience and 
performance.

How we support your ISO 9001 journey and deliver 
value beyond certification:

Why partner with ERM CVS?

https://ermcvs.com
mailto:post%40ermcvs.com?subject=

