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PROPOSED APPROACH FOR THE TRANSITION PLAN 

Consultation questions ERM response 

1. Do you support 
transition plan 
preparers being the 
target audience for 
using the guidance? 

 We support these being developed for preparers of transition 
plans. We note that the guidance is not always clear in that it is 
discussing the development of transition plans as separate 
from the development of transition plan disclosures. The 
document needs to be revisited to determine which of these is 
the core intent and to ensure that this is clear throughout. 

2. Do you have feedback 
on the proposed design 
principles that underpin 
the draft guidance?  

a) Internationally 
aligned  

b) Supports domestic 
decarbonisation and 
adaptation  

c) Balances ambition 
and flexibility  

d) Climate first but not 
only 

Some points of departure for our comments: 

- "the transition" needs to be understood as including to a 
warmer and non-stationary climate; transition planning must 
include adaptation. We can no long afford to have separate 
decarbonisation and adaptation plans. They need to be 
considered as part of the same process. 

- transition planning guidance is more important than transition 
plan disclosure guidance, and these are not the same thing. 
XRB resources are almost unique in their focus on actual 
transition planning guidance.  

- decarbonisation and adaptation planning approaches have 
taken very different approaches in the past, and transition 
planning could leverage dynamic adaptation pathways 
approaches rather than get stuck on decarb trajectories that 
are either out of sync with real world conditions (ie 
unsupported by policy or tech), dependent on offsets or 
irrelevant to a company's material risks.  

- Australian companies know how to do strategic planning, but 
they don't know how to integrate climate into it, and that's the 
bit that guidance should focus on.  

- There's a lot of overlap in the disclosure aspects of the TPT 
framework and the AASB S2 framework (governance, metrics, 
targets, etc); where guidance is best focused is in providing 
guidance on how to do the implementation strategy bit. 

- with nature and other sustainability issues coming down the 
pipeline, the aim should be to use one strategic process to 
produce one transition plan, not to produce a pile of different 
disclosure requirements. 

a)  This is totally focused on international alignment of 
disclosures. There is a lot of slippage in the Treasury paper 
between focusing on disclosing the transition plan and actually 
doing the transition planning work, these are not at all the 
same thing. It would be helpful for Treasury to clarify which 
task each principle applies to (be this development of the plan, 



 

 

or disclosure of the plan). International alignment is not 
necessarily useful for actual transition planning. 

b) This principle supports domestic decarbonisation and 
adaptation: as in, through implementing the transition plan, or 
through disclosing it and allowing users to make decisions 
accordingly? This principle as written applies more to transition 
planning itself than to disclosure. 

c) Balances ambition and flexibility: it should overtly refer to 
adaptation as well as decarbonisation; companies need to 
understand that their transition plan is as much about 
strategies to adapt to a changed natural environment as is it 
about reducing emissions. Again this focuses more on the 
development of transition plans than on their disclosure.  

d) Climate first but not only: this section seems to suggest that 
other sustainability considerations are additional to climate, 
however, section 1.2 acknowledges that climate transition need 
to incorporate clear consideration of environmental and social 
outcomes through additional consideration of nature, circular 
economy and just transition. If these considerations represent 
a material risk they should be included in this principle.   

3. Are there other 
principles or 
considerations the 
guidance should 
prioritise and why? 

A company’s transition plan should be its strategic response to 
climate change and should map out how it is going to retain its 
relevance in a carbon free economy and a much changed 
natural environment. A principle of integration into business 
model and strategy would be helpful. 

4. If you are an end 
user of transition 
plan disclosures, are 
there additional 
considerations you 
would like to see 
included? 

A clear narrative on how the transition plan includes 
articulation of what the future company’s business model is, 
and how the transition plan has been tested for resilience 
would be useful.  

5. Do you intend to use 
the International 
Financial Reporting 
Standards 
Foundation’s 
Transition Plan 
Taskforce (IFRS 
TPT) disclosure 
framework to either 
develop your 
organisation’s 
transition planning 
or for investment 
and lending 
decisions? What 
other alternative 

• Yes, as a key facet of transition planning, and 
subsequently transition plans, is to disclose material 
climate information in a globally consistent structure. 
Deviating from this structure will impact the 
international comparability of plans and may hinder the 
objectives of this regime, as well as the organisation’s 
credit score and access to capital. 

• However, the degree to which the IFRS TPT framework 
is used will vary and evolve. For example, the 
organisation’s transition plan may be structured based 
on the 5 pillars outlined in the IFRS TPT disclosure 
framework, but the level of detail, or credibility, will 
vary and mature over time. 



 

 

frameworks do you 
intend to use? 

• Guidance from the investment community, such as the 
IGCC and GFANZ, will also be used to inform transition 
planning and the level of detail disclosed in transition 
plans.  

• In terms of actual transition planning, the XRB guidance 
is much more useful than the disclosure framework. The 
TPT framework gives you a skeleton of the finished 
product, from which you can reverse-engineer a process 
that may or may not be robust, but the XRB guidance 
shows a process that if followed makes it hard to skip 
over critical steps. 

6. Are there areas 
where you think the 
guidance should be 
more prescriptive 
and/or are there 
areas where you 
think it should it be 
more flexible and 
why? 

• Areas where the guidance could be more prescriptive 
are centred on supporting domestic policies and 
objectives concerning climate and finance, while 
remaining globally comparable. There is already an 
abundance of frameworks covering organisational 
decarbonisation, there is little guidance on development 
of transition plans inclusive of uncertainty and 
adaptation. The Treasury’s best use of resources is to 
focus on distilling available information, extending this 
to due consideration of adaptation and resilience, clearly 
explaining why and how organisations should support 
domestic policy, including what tangible actions to 
embed in organisational strategies.  

• This means the existing, global guidance on transition 
planning and transition plans will be leveraged (IFRS 
TPT), ensuring they remain globally comparable, robust 
and credible, while clearly outlining key considerations 
and actionable steps for suitable organisations to 
support Australia’s decarbonisation and/or climate 
resilience. Ideally, the considerations, suitability, and 
tangible actions should be categorised by the type 
and/or characteristics of reporters/organisations. For 
example, by financial entity vs real-economy 
organisation, domestically incorporated organisations vs 
overseas, an organisation captured by NGER and 
Safeguard, and whether they’re operating in any of the 
6 key sectors for which Australian decarbonisation 
pathways exist. 

• This supports Treasury’s plan for “the final guidance is 
intended to help organisations to appropriately consider, 
plan and implement their climate strategies in the 
Australia-specific context. This includes raising key 
domestic policies that organisations may consider when 
developing their transition plans and providing guidance 



 

 

 

  

on how these considerations might be embedded in 
organisational strategy” (page 9). 

• Following the release of the National Climate Risk 
Assessment and National Adaptation Plan, more explicit 
guidance on why and how organisations should support 
this in transition planning would be beneficial 

• Ideally, the why and how should include benefits to the 
organisation. For example, how it may support in 
attracting investment, support credit ratings, and 
potentially participate in Australia’s sovereign green 
bond framework. 

• Finally, what do Australian investors specifically want to 
see, and how does this support the adoption of 
Australia’s Sustainable Finance Taxonomy   

7. Do you see a need 
for further sector-
specific guidance? If 
so, what additional 
advice would you 
consider beneficial 
and where do you 
see a role for 
government? 

IFRS standards refer to SBTi as a basis for the 
development of metrics and targets. This being the case 
there is value in sectoral information being available for 
Australian companies. This should align with the sector 
plans released in support of Australia’s 2035 target. It 
could be embedded in the policy advise section.  

8. Please provide any 
additional feedback 
from a transition 
plan preparer, user 
or broader 
stakeholder 
perspective on the 
direction and design 
of the guidance.  

Reference is made to the comment on question 2: Climate first 
but not only – climate should not be considered in isolation.  

  

 



 

 

SPECIFIC FEEDBACK ON THE ‘DRAFT TRANSITION PLANNING 
GUIDANCE’ 

Consultation questions ERM response 

When providing 
feedback on the draft 
guidance, please 
consider:  

a) Are there areas that 
could be improved to 
make the guidance 
more useful? 

More attention should be paid to adaption aspects of the 
transition plan in the intro section of the document, figure 1 
speaks to setting ambitions and associated targets and 
metrics, do these include resilience metrics? This is detail is 
well presented through the rest of the document, it should be 
referred in the intro. 

Section 2.2 is called Adaptation and Resilience, but only has 
adaptation as a subject matter; this section would benefit from 
some consideration of resilience – resilience could be discussed 
in the context of speed of recovery from extreme events be 
these physical, financial or governance. 

b) Is the level of 
proposed detail 
sufficient? If not, what 
additional advice or 
detail would you like to 
see provided in the 
guidance and in which 
sections and why? 

It is difficult to answer this question when the guide varies 
between the development of transition plans and their 
disclosure. Once this separation is clarified it will be possible to 
comment on detail. 

c) Would further use of 
case studies or 
examples be of 
assistance in the 
guidance? If so, 
feedback is welcomed 
on potential case 
studies or examples.  

Illustrative case studies of what would be considered minimum 
compliance would be useful. 

d) Are you aware of 
other relevant material 
that should be included 
in Appendix A and why? 

No 



 
 

 

DISCLAIMER 

ERM Australia Sustainability Pty Ltd (ABN 67 001 204 039) (formerly Energetics Pty Ltd), trading as “ERM Energetics” is authorised 
to provide financial product advice to wholesale clients and to deal in derivatives and various other products including carbon units, 
Australian Carbon Credit Units, Safeguard Mechanism Credit Units and regulated international emissions units under the 
Corporations Act 2001, Australian Financial Services License (# 329935). In addition, ERM Australia Pacific Pty Ltd (ABN 86 127 
101 642) (ERM Pacific) is a Corporate Authorised Representative (No. 001316209) of ERM Energetics. Under this arrangement, ERM 
Pacific is authorised to provide to Australian registered entities that are wholesale clients, financial product advice for the following 
classes of financial products: derivatives (in respect of energy and carbon derivatives only), Australian Carbon Credit Units, 
Safeguard Mechanism Credit Units, and eligible international emissions units under the Corporations Act. 
 
In providing information and advice to you, we rely on the accuracy of information provided by you and your company. Therefore, 
before making any decision, readers should seek professional advice from a professional adviser to help you consider the 
appropriateness of the advice with regard to your particular objectives, financial situation and needs. 
 
ERM Energetics/ERM Pacific has provided this advice in our capacity as advisors solely for the benefit of the Client whom this 
document has been prepared for. The analyses in our document may not have considered issues relevant to any third parties and 
accordingly, to the extent permitted by law, ERM Energetics/ERM Pacific disclaims all liability for any and all costs, loss, damage 
and liability that any third party may suffer, incur or is likely to suffer or incur, arising from or relating to this document (including 
attachments). 
 
While all care and diligence have been used to construct this document, the information, statements, statistics and commentary 
(together the ‘information’) within this document (including attachments), may not be accurate, current or complete in all respects 
and, consequently, ERM Energetics/ERM Pacific does not make any representations or warranties as to the accuracy, currency or 
completeness of this information. 
 
ERM Energetics’/ERM Pacific’s terms and conditions will prevail until and as otherwise agreed to by ERM Energetics/ERM Pacific and 
you. Any commercial decisions taken by you are not within the scope of our duty of care, and in making such decisions, you should 
take into account the limitations of the scope of our work and other factors, commercial and otherwise, which you should be aware 
of from sources other than our work. 
 
ERM Energetics/ERM Pacific expressly excludes any warranties and representations that Modelled Data is an accurate prediction of 
current or future performance. This document contains Modelled Data, which means “computer generated output from a 
mathematical-based model or simulation platform applying available technical and commercial data relevant to the services 
required.” Modelled Data takes into account a number of relevant factors in determining potential outcomes but does not consider 
future conditions or your individual circumstances and must not be relied upon as an accurate forecast of current or future 
performance. It is not possible to include all factors or to predict which factors may be more relevant or impactful in the future. 
Modelled Data is current only at the date of distribution. To that end, you should exercise reasonable care when considering 
investment decisions and seek legal/financial advice where appropriate. Accordingly, this document is subject to risks, uncertainties 
and assumptions that could cause actual results to differ materially from the expectations described in such prospective financial 
information. 
 
Past financial or economic performance is not indicative of future performance. 
 
This document is general in nature and has been prepared without considering your personal objectives, financial situation or needs 
as defined under s 766B(3)-(4) Corporations Act. Before acting on the information we provide you should consider the 
appropriateness of the information and your corporation’s risk tolerance before making any financial or investment decisions.  
 
Under no circumstances, including negligence, shall ERM Energetics/ERM Pacific be liable for any direct, indirect, incidental, special 
or consequential damages or loss of profits that result from the use or inability to use this document and/or attachments. ERM 
Energetics/ERM Pacific shall not be liable for any such damages including, but not limited to, reliance by a third party on any 
information obtained from this document and/or attachments; or reliance by you or a third party that result from mistakes, 
omissions, interruptions, deletion of files, viruses, errors, defects, or failure of performance, communications failure, theft, 
destruction or unauthorised access. Where liability cannot be excluded, any liability incurred by you or anyone else in connection 
with the use of this document and/or attachments, is limited to the extent provided for by law.  
 
ERM Energetics’/ERM Pacific employees may attend various corporate events that have been paid for, organised, hosted or 
otherwise coordinated by external stakeholders from time to time. We acknowledge that any express requirement to disclose 
conflicts of interest will be dealt with contractually and on a case by case basis in accordance with our policy. 
 
This document and any attachments may contain legally privileged or confidential information and may be protected by copyright. 
You must not use or disclose them other than for the purposes for which they were supplied. The privilege or confidentiality 
attached to this document and attachments is not waived by reason of mistaken delivery to you. If you are not the intended 
recipient, you must not use, disclose, retain, forward or reproduce this document (whether in its entirety or in parts) or any 
attachments. If you receive this document and/or attachments in error, please notify the sender by return email and destroy and 
delete all copies immediately. 
 
©  2025 ERM Energetics. All rights reserved. “ERM Energetics” refers to ERM Australia Sustainability Pty Ltd (ABN 67 001 204 039) 
and any related entities. This document is protected under the copyright laws of Australia and other countries as an unpublished 
work. This document contains information that is proprietary and confidential to ERM Energetics and subject to applicable Federal 
or State Freedom of Information legislation. The information contained in this document shall not be disclosed outside the 
recipient’s company; or duplicated; or used or disclosed in whole or in part by the recipient for any purpose other than for which 
the document was commissioned. Any other use or disclosure in whole or in part of this information without the express written 
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